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KPI-EXE: PeweHns

B3anmMocCBA3b moaynen

Kpi-moaenb
AeATeNbHOCTU
KOMMNaHWK

dopmunpoBaHue
LeneBblX 3aja4

PacnpeaeneHune
OTBETCTBEHHOCTM 3a
ncnosaHeHwue kpi's

BoHycHble KapThl
COTPYAHMKOB

KoHTpob
NCMONHEHWA 3a4a4

ABCONOTHAsA CUHXPOHMN3ALNSA CUCTEMbI OLLEHKM
NepcoHaa C pe3ybTaTMBHOCTbIO KOMMaHU
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KPLEXE: Pewenns TH@BOBAHMA K MPOEKTUPOBLLUKY

YHUKaNbHOCTb

[ToHMMaHMe br3Heca KOMMaHUK

3HaHWe opraHusaumm NPoLEeccoB AeATeNbHOCTH

KOMIMaHUU

L TT—

Bce TexHM4Yeckne BOMPOChI peLlatoTcs
BHYTPW CUCTEMD

KPi[24=
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KPLEXE: Pewenns To@BOBAHMA K MOb30BATENHO

YHUKaNbHOCTb

YMeHue noab30BaThCA
MHTEPHETOM




KPI-EXE: Pewerns JInuHbIN KabMHET cOTpyAHMKa

YHUKaNbHOCTb

}Opm}i E-mail
Anekceesny Pab. Ten.
BapsarvH Mo6. Ten. m EXE
Aom. Ten.
HauanbHUK oTAena OueHka 3a Mmecau i
OueHka 3a Mecal,
Wions 2013 OueHka 3a roa
Havumerosaxune , Aig;\@p?h)f? » Bec Y ‘ \4 Y- Wcnonkerne Y_( WcnonxeHwue faﬂa""
4 &3 Baparvk 10, A, * 858 % ‘U'OHXHOCTHOM Aaw
4« R Mepconanbhsie 750 % * 87,5%
J MokasaTtenu PasBUTHA U OBy4erna 100 % - . 58,5 %
.d MapxeTuHroebie Noxasatenu 250% * 88,8 %
,ﬂ Mpoaaxwu npoaykros # yonyt PKO 350 % - 926 %
‘j BHyTpeHHMe BU3HeC-NpoLeccs 300% * 90,0 %
_6 Lienesnie 3aga4m 50,0 % 933 %

Ex E Mpe3eHTauus peLllenns =, 6
2013 rog



KPI-EXE: Pewerns JInuHbIN KabMHET cOTpyAHMKa

YHUKaNbHOCTb

T HOpwid E-mail
AnexceeBmy Pab. Ten.
- “ BapAaruH Mo6. Ten. EXE
Aom, Ten.
HauvanbHWK oTaena MlcnonHeHwe 3anad -
HaumeHoeaHue Bac V| Jon=HocTe T|DTKUF='- oMy T Koumesrapau gc;;,?:muﬁ 1

Ll .:h Bapsnan KL A
ﬁ Mpymina: 3agaqa-zaroToesa

e BO3MOXHOCTb AEKOMMNO3NLMM MOCTABAEHHbIX
B 3a/,a4u C UX Nepegayen CoTpyaHnKam

’ 1 nosmyrogue 2013
o 2 nowyrogue 2013

+ [ 3 veapran 2013
Wi 2013

Fl

4 Ofy4eHHE M paZEMTUHE JamecTutens Bd Bacuneee B. B. Mazs ofy<eHna yTeepged YE Wenoaxe
« £, OfyqeHue neproxana SamecTuTens B Bacuneee B. B. 0T BpegHER HyHD M3baensTecal Wenoane
= Kexdunuxronorur m ¥ Menegxep Oyasmeoe P d. Moxpaennocs! Wenoane

i ] KongukeronoriA 1 ¥ Menegxep Kayko E. B. Byay E oTnycKe Cmicnose

KEaTMNo EospAMEToNCTMN. Ha ¥T] yxe He

nmmna

i} Kexjaukronorun m ¥ Menapsep WanowHwkoea B. B. Wenoase

Ex E Mpe3eHTauus peLllenns =, 7
2013 roq



KPI-EXE: PeLieHus JInuHbIN KaBbUHET coTpyAHMKA

YHUKaNbHOCTb

HOpwid E-mail

AnekceeBny Pat. Ten.

BaparuH Mo®. Ten. m EXE
fom, Ten.

HauanbHUK oTEena JLONKHOCTHOM aaLw -

Kaprta AHanuz
AEATENLHOCTH AEATENLHOCTH
noapazaeneHns nogpazaeneHna

PezyneTaTUBHOCTL
nepcoHana

LLTaTHOE pacnMcaH1e
nogpasaensHus

Ex E Mpe3eHTauus peLllenns =, 8
2013 rog



KPLEXE: Pewenna  HacTporka MHPOPMaLMOHHOrO JOCTyna

YHUKaNbHOCTb

[nassar  Bug

SnemeqTl fEELaiEl Mpoext  YoraHoekw gepe *

3 selected items
B 0
®on [a
= YCTaBHOBKW CCbUTKK
LimpuHa o .
Ceoiicrsa THN CCBINKKE File -
&~
BuipaEHMEaHME TEKCTa Right - D OTKPbITs B HOBOM OKHE
Kypcop Hand - r Desktop 1
Hanpaenenue Texcra LeftToRight - Kapt Fl 00. PWHAHCOBO-3KOHOMHYECKAR MOAENE KOMIAHWMW
Dopesxa Texcra Wrap - OeATensHOCT F  sfa Hopwatwes PKO
Mepexoc Tekcra None A MoAPasAENeHI 4 Pervon Cesep
Moguepkveanne D 4 PernonansHoe oTgenetve
Pasmep wpwudTa 10,00 - 4 4%, PRO:Cesep: PO
PactanyTs Uniform <" 3 4 Ananns
Crane Normal - 3 PKO: Cesep: PO
> CoTpyaHuKm
Tomumna wpwdTta Normal -
3 @unaan 01
Lpwdpr Portable User. ~
3 @uniaan 02
Asnsetca kopHeEBIM |:|
F aln PKO:Cesep
2 JlaHHme
3 Perwon Hor
MomHo gpunsTposaTs b
bunerp 4 LienTpansHoe cTaeneHe
n
Ll ! » 1. OprcTpyxTypa
Pucynok 2 » 2. JonxHOCTHBIE G3L0K
Cerinka » 97. MHTErpaLma
Tekct KapTa & T -
:
neMeHT ! o %
-

Ex E Mpe3eHTauus peLllenns =, 9
2013 rog



KPLEXE: Pewerna  JxpaHbl MHGOPMALMOHHOIO A0CTYyMNa

YHUKaNbHOCTb

Mapt 2013 -
HauvmeHoBaHWE En.M3m. | Bec I MHa, T ‘ Tpena ¥ |Wecnoan, ¥ ‘ Quenka T MNnaH T | Dakr T
4 % PKO: Cesep: PO: [lyanvkos - * 64,6 % 646 %
4 v MapkeTWHIroELIE NOKa3aTENM 40,0 % i * 96,0 % 96,0 %
Y OyueHka BHYTPEHHEMD KAWEHTE: SEMEHIHMA cobur. 200% ] * 80,0 % 800 % 0,00 100
\" JueHKa BHEWHETD KNWEHTA: Manobel cobur. 80,0% i +* 1000 % 1000 % 0,00 0,00
4 v BryTpeHHue GrnsHec-npoueccs 40,0 % i » 280% 280%
N Sf;;z”::fa::i g::e"m“ W oopmnenme cobur.  600% M » 20,0 % 20,0 % 0,00 4,00
« E:;:::;p;w POESHHWE B ONEPALMOHHOM 3ane: cober. | 40,0 % ~ * 40,0 % 400% 0,00 3,00
4 % MNokasarenn passuTun u ofyueHna 20,0% = » 75,0% 75,0 %
v YuacTve B 0Oy4EILLMY MEPOTPHMATHAX CoBRIT. ) E 3 20,0 % 50,0 % 200 100
v DEyqeHUe, HACTAEHWYECTED YEn, i * 100,0 % 1000 % 2.00 2.00
q »

TabanuHbIN BUA,

Mpe3eHTauus pelleHns
LGIEXE s ) 10



KPI-EXE: PeweHus

YHUKaNbHOCTb

DKpaHbl MHPOPMALMOHHOIO A0CTYynMa

PKO: Cegep: PO: [lyAHWKOB

PKO: Cepep: PO QyaHnxoe
100

o o
[
“

"%ﬂ"v 0, T, 3
E) c:i{,‘

% T
JQQ{JJ

\ £
% v,

EHyTDEHHME GWMIHBC-NPOUSCCE

100

m 20

“3pKETHHIDERIE NOK3ZATEAM

120

Wouena 44
. WononveHwe gn

&0

40

20

a
1II

%,
%ﬁa’%%‘a %,

o, e‘, i o

MokazaTeny p3zEWTHAR U odydeHpEa

Woew 2

. HWenonHexwe 150

40,00 % 100

. Ouena

. HenonHenue

40,00 %

. HecnonHeHwe

20,00 %

2013 - 2015 rr. -

OUeHKa BHeLUHero
KNMEHTA: #anobkl

cofieim.

OLEHKa EHYTPEHHETD
KIMEHTA: 233MEUHNA

cofieim.

ALMWHUCTRUPOEAHUE B
OMepaLmMoHHOM 2ane!

HapPyLWEHA
cobem.

OB HUBIHWE KNMEHTOR
W oopMAEHME

onepaumid: ownBKK
cofeim.

OByueHue,
HACTAEHWYECTED

HE.

YyacThe B ofyJarowmx
MEPONPUATHAX

cofieim.

[padnueckmn Bung

Mpe3eHTauus peLllenns =,
KPi[24= pouse o581 11



KPI-EXE: Pewenns  HacTpouka rpapuueckmx Bua0oB

YHUKaNbHOCTb

ZGI SUITE | crerems ynpasnennn owsmecon

LETLET el CEQHcTEa  TaBAMLE
InaeHan

WaGnoH % @ @ @ ﬁ ﬁ ikl |UasnoH kapTouku
[otasrTe Konuposate [Mepewmesosate MsmeHwTs ¥aan Ha6op

npeAHaCTPOEHHbIX
rpadpuyeckux BUAOB

GradekPI )

HcnonsedneOueria: Nog

HcnonsedneOueHka: KeapTan

| - HcnonsedneOuerka: Mecay,

McnonsedneOuerka: Nonyrogue

. JueHka

. HMcnonHenne

iit |
I

1 KANTOUKASINRMEHTA

40,00 %

Mpe3eHTauus peLlleHns o,
KPi[24= pousre 8112



KPI-EXE: Pewenns  JkpaHbl 418 paboTbl C AaHHbIMU

YHUKaNbHOCTb

Boibop makeTa
oTobpakeHuns

lnaeHas QAEESE [Npodes

EERKE mill x 12 =
10. AHaNKE pesyALTETHEHD
Mona PacueT Ma 11 AHAAME AnA AoNEERIX NoKESaTENSH PasEepHyTh
20. OnucaHKWe NoKasaTens
despans 2012 - 21. Tun nokasatena
Ha HM%BEHHG Ea.M=m. | Bec ‘ Mg, T ‘ Tpeng Y 22 Hacrpoiikn naava T ‘ DakT T‘
. 23. Hactporkw dakTa
‘4 \ H . L 24. ¥CTaHOEKH aHanv3a / \
= v T.p. 25,0 % * 30. PacnpegeneHie oTBeTCTEEHHOCTH 10 000,00 000,00
E o 31. BAvaHwe Ha Bk
% 4 \ Oy T.p. 250% L 99, CHCTEMHBIR 10 000,00 7 500,00
= T.p. 250% * 80,0 3% 80,0 3% 10 000,00 & 000,00
4 W 3pdextve 10,0 % -— 68,8 % 0,0%
v PenTaben % L 57,5 % 0,03 40,00 23,00
v Hon  J 80,0 % 80,0 % 50,00 40,00
% Vicnonn Bbi6o p nepunoaa 0% * 1000% 1000 % 100,00 100,00
4 Kanen oTo6 Pa>XeHuA .0 % - 30,0 % 0,0 % 100,00 30,00
% Bnarogapnocn | cobuim. 5,0% » 65,0 % 65,0 % 3.00 2,00
s 4

CBOAHbIV BUA

MpeseHTauus pewexns
LGIEXE o 5813




KPI-EXE: PeweHus

YHUKaNbHOCTb

JKpaHbl AnA paboTbl C AAHHbIMM

Jaweoaps o6wexTa CEOMCTEA

OCHOBHBIE YCTAHOBKH OCHOBHARA KoppexTMROBKE BOHYCHOMH KapTe

[naexan

Maker [podee

HERXRLLE TSQ KO 8 C

ObLee PacyeT PazeepHyTh
HavmeHoBaHWe Kop, Mnaun Dawr Tpena | Mnoukatop | Ouexka| Beinoanenwe | Bec
4 2012- 2014 rr. A20122014 | 120000 | 114012 95,01 | 9501 25
42012 Y2012 120000 | 114012 95,01 | 9501 25
4 1 nonyrogwe 2012 H201201 60000 | 55400 9233 | 9233 25
4 1 keaptan 2012 Q201201 30000 | 23950 7983 | 79,83 25
Aneaps 2012 M201201 10000 79 79 25
Deepans 2012 | M201202 10000 | 2000 * &0 &0 25
Mapt 2012 M201203 10000 | 2050 * 80,5 80,5 25
4 2 keaptan 2012 Q201202 30000 | 31450 * - 104,83 | 104,83 25
Anpens 2012 M201204 | 10000 @ 11000 * - 110 110 25
Maii 2012 M201205 10000 | 10600 2 - 106 106 25
Wions 2012 M201206 | 10000 | 9850 L - 98,5 08,5 25
4 2 nonayrogwe 2012 H201202 60000 | 58612 * 97,60 | 97,69 25

TabanyHbIV BUA NOKa3aTens

KPi[24=

MpeseHTauus pewexns
2013 roq
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KPI-EXE: Vicnonnenve 3ada4 [OCTaHOBKA U A€KOMMNO3ULU A

YHUKaNbHOCTb

< h | I
Hawmenosanne Tun sagaqm Bec T -5?.17-?.‘::_:“—-1] fomwry” onAcHeHusa Cramyc
N~—" :
4 7 Baparw 1O, A, B BeC M/M”Vl |
+ [ 2013 . ; CnoxHoctb |
b 1 nonyroawe 2013 BXOﬂ,ﬂ asd i \ s
“ 2 nonyroawe 2013 3agaya ;
4 3 keapran 2013 ‘I::::’ -------------------------
4[] Wione 2013 T
. ’,x::: """ CyueHre 1
4&2_4&”% passuTae Jamecturens PO | Bacwnees B. B Be pabote
CyueHre 1 OawvH - B OTIYCKE, OAMH
< B DE}’HEH@ passuTae 3amectutens PO | Bacunees B. B. orkazanca ot VT] #s pabote
{ OHGAMKTOACTAA W \‘: "Cesep” EHELKE| anvkoes P, @, OCETWTE 0Da TPEeHWHra epegaHa
] 3« ¥n PO "Cesep ] = P.@ n Ga Tp Mep
| OHGAMKTONOTUA U E "Cesep” eHeLxeEp yuko E B. OCETUTE oba TPEeHWHIa epegaHa
i 3« ¥y PO "C ] K EE n 6 ]!
; OHGAMKTOACTAR W i "Cesep” EHELWE)| anowHwkoea B. B OCETUTE 0Ba TPeHWHIa epenaHa
E X YO PO "Cesep I P L B.B. | N Ha Tp Mep
‘ ’ ObyueHre 1 ‘i |
B ¥npaene \\I:IE NpPoeKTamMu pasaumve | Jamectwtens PO | Bacunees B. B. Ol % B pabote
“\ Ofyuerne 1 | |
B KoHdmmy f‘iruﬂ N i | Jamectwtens PO | Bacunees B. B. Ol % B pabote
Asryct 2013 R g T
i pynnupoBka no |
an : i eneBbIM i
Ncxopawme 3agaydn ; H ;
. HanpasneHunsam

S =

(
| — JeKkomnosuums
| BXxogsLlen 3agaym

MpeseHTauus pewexns
LGIEXE o 5815




KPI-EXE: UIcnonHeHne 3aaau
YHUKanbHOCTb

KOHTpOAb MCNONHEHMS N OLLEHKa 3a4au

agtas QEELSE [Npoqes
FEHE CO© Yoo 0K K DD o i ® =
Meag Pacyet MakeTs PazeepHyTh
= Cramyc
2 | HammeHosanwe Ot koro, KoMy T | Kommentapuu T . ¥ | Cratyc Y|{Wen. ¥ | Ouemka T
= EXOAAWHIA
= <5 Baparvn K. A,
B . 2013 933% 930%
g b 1 nonyrogwe 2013 ) . i OU.eHKVl E
2 : { Y mMexogdawmx 3agad |
3 i 1 i g 4 g 4
L p 2 nonyrogne 2013 i OLl,eHKI/I N | 933 % 930%
2 4 [ 3 xeapran 2013 | BXOOSALUMX 3aday | 933%  930%
4 Wrone 2013 P 933 % 930%
. MnaH DﬁyHEHHF;EF?\ \‘\u N , .
4 ] Obyyenwe 1 paserTie Bacunees B. B. Vi Sl N MecnonHexa ' Wenonnera, 933 % 930 %
. OT BpeAHbIX HY¥HO \\\ N \\::\ .
4 Eﬂ ObyueHwre nepcoHana Bacwnees B. B. aBannareeal \\\:‘O{LH\EHE '. cnonnena \\\\) 80.0 % 80,0 %
B Kondnukronorua v ¥T1 | Oyanwkos P. O. Moxpasunoce! Mcnc;ﬁh\:\\ * WMecnonnena . i 100,0 % \E 1000 %
3 Kondnukronorua u ¥ | Kyuko E. B, Byay B oTnycke OTknoHeHa \\:::\I{IcnonHEHa i i
XEaTMNO KOHGAMKTONOTIM., \::Z\ i i .
B Kondamkronorwa v ¥T1 | Wanowrwkoea B. B, Ha YT yoe He nowna Mcnonxexa ‘ Mcnt:,;g\e::a . vo500% 50,0 ?’b\
. s
Eﬂ ¥npaenenve npoekTaMu Bacwnees B. B. OGazarensHo NoceTUTE! WMcnonnena ' cnonnena \i . 1000 % 1000 %
Eﬂ Kondaukronorus Bacwnees B. B. ObazartensHo NoceTHTE! Mcnonxena '. cnonnena E‘ . 1000 % 1000 %
Asryer 2013

KPi[24=

Mpe3eHTauus peLlleHns o,
2013 roq
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KPI-EXE: Vicnonrenne 3apad - Ca3b ¢ OOHYCHbIMM KapTamu

YHUKaNbHOCTb

IEERERE Maketr [Npodee
H o~ BE-Ih- g8 = -
=f==-N T > = |+ & =]
OBwee Mepemelesmne FazeepHyTh
Z [Wronw 2013 -
= Ea. Bec
= HawmMeHnosanme Bec T T T | Mcnonnenwe T | Quenka Y (Mnan T |Qaxr T .
WZMEPEHA paCYETHLIA
@ 4 &4 Nyanvios P. @. L BO3 % BO3 %
= 4 iﬁ- KomanaHbie 300 % * 912 % 912 % 33.0%
= CoEepluieHWe KaccoBeIX onepauni
."—?'[ WCMONb30EAHWEM INEKTPOHHOMD % 300 % * 88,0 % 88.0 % 16,00 15,52 300 %
3' Kaccupa
J Mpoaasu npogykTos W yonyr PKO 70,0 % L 926 % 926 % 70,0 %
4 1 MepcoHanbHbie 45.0 % * 820 % 82.0% 67,0 %
J MapkeTWHroBBIE NoKasaTenn 40.0 % . * 1000 % 1000 % 400 %
J MokazaTtenw pasemTvA W obydyeHunA 200 % . ] 50,0 % 50.0 % 200 %
!_d BHyTpeHHWe BUsHeC-NpoUecchl 40.0 % * 80,0 % 80.0 % 400 %
i E LlensEme 3ana4m 25.0% - 1000 % 100.0 %

2013 roq

MpeseHTauws pelueHnst m 17



KOMI'IIIEKTaLI,I/IFI MOCTaBKN N CTONMMOCTb

PelieHus:
HamenoBaHue [ KOn-Bo NHLUEH3HIA 10 w. 20 wr. 50 w.
MnaHupoeaHne 110 7. pyb. 190 1. py6. 440 1. pyb.
MnaHuMpoBaHKe + BOHYCHEIE KapTel 160 1. pyb. 260 1. pyb. 590 1. pyb.
MnaHupoBaHKe + BOHYCHEIE KapTel + YNpasneHwe 3agaqamu 190 7. py6. 300 T1. py6. 640 T. pyb.
lopoBoe TeXHWUECKOE CONpPOBOKASHHE Ha Ha Ha

logoBoe MeToOgWYEeCKoe CONpoBOXEHHE

MpuMeyaHie:

100 wr.
780 1. pyb.
1030 1. pyb.
1 230 7. pyb.
HOa

Ha

B cToMMOCTE NpUOBPETEHMA BKIKIYEHE NHLEH3MA 0BHOBNEHUA Ha 1 rod, cocTaenAwLan 20% ot oblel croMmocTi NpuobpeTeHHe nuuen3uid. HAOC He obnaraeTca.

|-||:|H HENGHUH JOKYNWTE MOOYIW, M3HAYd1bHO He HFIHDGFIETEHHI:-IE, EOMMaHKH HEUGXD,EI,HMD OnnaTHTE CTOMMOCTb FlaﬁDT nd HHTErpaunH r-1D,£l,}"J'IEﬁ, B YAHEe HMEHLLYHICA

CHCTEMY. CronmocTe PACCYHTRIBAETCA B 3aBHCHMOCTH OT obwema MMEHILIMXCA JaHHBD.

NoapobHee Ha canTe www.kpiexe.ru

KPi[24=

MpeseHTauus pewexns
2013 roq
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http://www.kpiexe.ru/kupit/

KPI-EXE: NnaHnpoBaHwne

Bo3amoxkHocTu

[TpnnoxeHune 1
[logpobHee 0 KaxxaoM Mmoayne

19

m Ex E Mpe3eHTauus Z%T;:g: m



KPI-EXE MnanunposaHue

CokpalleHue 3atpart Ha
6roAKETHBIV NpoLuecc

MHCTpYyMEHT NpoeKTUpoOBaHUA
cuctem KPI's

eeeeeeeeeeeeeeeeee
LGIEXE o 58120



KPI-EXE: NnaHnpoBaHue

Bo3amMmoxxHOCTK

[Tonb3oBaTeNnb CaMOCTOATENbHO:

3ajaeT CTPYKTYpPY MHGOPMAaLMOHHOTIO

-----

Ik @8 F s

F ' OMOAHMTEAEREBIE NPMMEDB]

r ' 00. PUHAHCOEO-3KOHOMMUECKEA MOZEAE KOMIEHWY ' COL. OprepyxTypa

Cmﬂan’ OTKphiTe  OBHOEMTE % VaaniTs
OBLes 3xcnaqaep Bydep oBmeHa Biag
] .I' Desktop ' 0. PUHAHCOBO-3KOHOMHYECKER MOASAL KOMMaHWK

B I

' 97, MHTerpauma

' 99, HAacTpoMKKM 1 CPEE0HHMKH

Bug, 3
Cozpath »
CopTupoeka »
BcraewTe
OBHOBUTE
CeolicTea

i EDEY -

Manka
MeTagaHHele
Crpyxrypa
Aawdoapa

BubnuoTtexa pucyHKoE

Eubnnotera AoKyMEHTOE

HMuTterpauna

I rlpI/IBbI‘-IHbIe OEeNCTBUSA n TEPMUNHOIOINA

KPi[24=

MpeseHTaums pelueHus

2013 roq

#R[21




KPI-EXE: NnaHnpoBaHue

Bo3amoxkHocTu

[Tonb30oBaTe/Ib CAMOCTOATEJ/IbHO:

Onpege PYKTYPY MoAesibriokasaTteneu v
UEIIEE SRCTARAED BYJe OoMErS Ka >K|DIO I/I CTe M O Ka 3 a Ten e I\/II

4 | Desktop ¥58 AHAIME

l D0, PUHAHCOBO-3KOHOMMHL 2?: Jlabopatopua

v § o1 cpropyxypa #%3 Otaen kagpos
I v— #%» OTzen npogax Ea.Mzm. | Bec Wuga. T |(Tpeng T |Wenonn. T |Oueuka T
[ 3 ' 99, HacTpofku W cipaBosr OAaH . * 69,9 % 00%
F. cowwe daiine J .p. 250% * 80,0 % 80,0 %
¥ v O6rem noctynaernia [JC T.p. 25,0 % * 75,0 % 75,0 %
4 Y 3ppexveHocTs 10,0 % -— * 68,8 % 0,0 %
4 Penrabensnocms % * 57,5 % 0,0 %
\’: Jlona BEIMIpaHHBIX TEHAEPOB % * 80,0 % 80,0 %
'N" Mcnonnenwe nopyyeHmii % 10,0 %4 . * 100,0 % 100,0 %
% Kanengapheii nnan % 20,0 % - L 30,0 % 0,0 %
% Braropapyocsa safipr. | 5.0% * 65,0 % 65,0 %
MpeTeHsni cobBIT. 5,0 - : 100,0 % 100,0 %
%' Menegsep no npogaxam * 71,9 % 0,0 %

+

Mpe3eHTauus peLlleHns o,
LEIEXE e HB|22



KPI-EXE: NnaHnpoBaHue

Bo3amoxkHocTu

[Tonb3oBaTenb CaMOCTOATENLHO:
YKa3blBaeT cMctemMe npasuia pacyeTa

HaumeHoBaHwe

Mokaszarens:
Bazoebiin TN

Maan: MpusHwan

Maan: Arperauwa n

Mnaw: Mepuog

KPi[24=

3anoAHeHWA KOHCOAWALLAA EBCAA AaHHEIX
4 % Havanehuk oTgena npogax Wurerpanenwii
% O6uem npogax Mnan®axr Beoa wnn wHTErpauma CyMmMupoBaHmne rog
e v O6wem noctynnenwia J1C Mnan®axTt KoHconmwaauma
06 " BrnrouennanJonn
& REM poAK Mnan@axr Beog wnu wHTErpayma

(Orpen npogax)

4 Y dppextmenocs

W' Penrabensnocs

%4 [lona sbarpantex Tengepos

WurerpaneHbii
Maan®axr

MaanPaxr

Beog wnu uHTErpaumMa

Beoa wnu wHTerpauma

onalot?

7 Enuntannes100

7 DonslorCymmaprorollencro

[ MakcumansHoe

[ MunvmansHos

AN
u_mﬁ peLueHns

A4
HanmeHosaHne K Mokazarens: Mokazarens: Wcnonenme Ouenka PJ rl O Ka 3aTef| e I/I
o BazoBwii TMN bazoBwili aHanms | pacyer .
L ad . | u4ewm Bonblie, TEM no
%' Hauanenuk otaena npogax PosMSD WMuTerpaneHbIiA e Venonnermo | M° Wenony
v Obwem npogax Sale (ILECLET Sl ven Bonblue, Ter ™ nar®ai
%] TOUHOE COOTBETCTEME
b v O6wem noctynaedwi JC Cashlnc Maan®akr
%/ uem Bonblue, Tem Myywe
4 % dpdextvenocs Perform WuTerpansHoii %' 4EM MeHbLIE, TEM yuwwe | | mo Mcnoml

#p[23




KPI-EXE: NnaHnpoBaHue

Bo3moxxHOCTU

AHannTnyeckmne CTpykTypbl 1HOOON CAOXKHOCTU

CO34ar0TCA 3a 1-2 MUHYTHI:

MNoxasaten: Macka | Mokazateny
Hauwmenosanme K Hokazarens: Hokazarene: Vienonerne Ouenka pacyer | Koga crpyxrypel Macka K
oa Bazoesii TMn BazoBwii aHanms | pacuer . pa OA3 CTRY oa
A0Y. 31-0B 31-0B
CeoaHaA OLEeHKE Pe3yNETATUEHOCTH .. | uem Gonble, TEM no
s Y A H pesy ItogGrade WurerpansHoii ’ no Mcnonnenuio
nepcoHana My Mcnonrenuo
. .. | uem Gonble, TEM no .
4 % Ocnoenan geatensHocTs ItogMain WurerpansHoii no Monoan PI_DepMain® Pos®
My Mcnonnenu
HauanbHuK oTAeNa Npogax ye no
W% A poaa PosMSD Wuren ’ no Mcnonnenuio
(Oraen npoﬂmx} Nyyuee Wcnoavenwo
Menegxep no npogasanm I~ . | uem Bonewe, Tem no
W% P poa PosSaleManager | MuterpansHoif ’ no Mcnonnenuio
(Crpen npoaa) yyie WcnonHenuwo
4 % Benomoratenshan gestensHocTs ItogSec WurerpansHoii uem Goneue, Tem e no W DepSec* Pos®
N . °g nyqwe Mcnonnen P
Texnonor . no
W% PosTechnologist | WuTerpans no Mcnonnenuio
(NabopaTopwa) myuwe Wcnonrenuo
Cneymanuct OK o . | uem Bonbwe, TEM no
W% . PosSpecialist WurerpansHoii no Mcnonnenuio
(Oraen mpuﬂj Nyyuee Wcnoavenwo

NHTYUTUBHO NOHATHasi HACTPOiKa aBTOMATUYECKMX CBSI3EN MeXay CTPYyKTypaMu

KPi[24=
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2013 roq 24




Bo3amoxkHocTu

KPI-EXE: NnaHnpoBaHue

AHannTnyeckmne CTpykTypbl 1HOOON CAOXKHOCTU
CO34ar0TCA 3a 1-2 MUHYTHI:

Tespans 2012 -
HawmeHosanwe Ea.Mzm. | Bec Mha, Y| Tpeng T |HWecnmoan. T | Ouenka T | T
A oy oy
4 % CeogHan oLeHKa pesyNBETATUEHOCTA NEpCOHANa * T13% T13%
4 v OcHoBHAA geATentHOCTE 75,0 % . * 70,9 % 0,0 %
v % Hauanesuk oTgena npogax - * 69,9 % 0,0 %
(O1pen npogask)
v Q Menegxep no npogaxam - * 719 % 0,0 %
(OTaen npogax)
4 v BcnomorateneHaa AeATenbHOCTR 25,0 % * 96,7 % 96,7 %
' @ Texnonor ] * 100,0% 100,0 %
(NaBopaTopwa)
v % Cneupmamact OK * 93.3% 93.3%
(O1pen kagpos)

PesynbraTt

KPi[24=
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KPI-EXE: NnaHnpoBaHwne

Bo3MOXXHOCTU
[MonHoueHHOoe broaxeTnpoBaHne Ha ocHose KPI's CrpykTypa 3'<°H<M""<"' Guaneca
Hanmenosanwne Ep.M=zm. | Bec Mg, Y| Wenonn. T | Owenka T | Maoawn Y| Qaxr ] \%ﬂﬂ ]
4 v MononHeHwe DHOgHKETHHX NOoKaZaTencH T.p. . 96,8 % 96,8 % N
4 4 O6wem npoaax T.p. 60,0 % 889 % 889 % 30 000,00 |26 676,00
e v O6vem npogax Kynullpogaii T.p. 90,4 % 90,4 % 24 000,00 | 21 696,00 80,0 %
v Punnan Cesep T.p. 87,0 % 14 400,00 | 12 528,00 60,0 %
' ©unman Kor T.p- [ ] 95,5 % 9 600,00 9 168,00 40,0 %
\* MNpowseocacTeo T.p. 6 000,00 498000 20,0 %
4 % D6vem satpar T.p- 40,0 % [ ] 20 000,00 |19 102,00
4 % Kommepueckwe saTpatsi T.p- [ ] 6 000,00 5 502,00 30,0 %
%' ®unuan Cesep T.p- [ ] 1 800,00 1 386,00 30,0 %
\*‘ Munuan Hr T.p. 3 000,00 3 060,00 50,0 %
\* MpowseoacTeo T.p. 1 200,00 1 056,00 20,0 %
4 % AgMuHUCTpaTMEHBIE 3aTPaTEl T.p. 2 000,00 198000 10,0 %
%' ®unuan Cesep T.p- 6,00 40,0 %
%' ®unman Kor 776,00 40,0 %
%' Npoussoactso 428,00 20,0 %
\* MpowseocacTEEHHBIE 33TPaThI T.p. 11 620,00 70,0 %

[aHHble BBOAMMbIE OIS pacyeTa
MI—I\I— 2013 ron




KPI-EXE: NnaHnpoBaHue

Bo3amMmoxxHOCTK

YTO MOXHO MOyUnTb

N AekoMnosuumusa CTpaTermquKoﬁ uesin U OCHOBHbIX NMpoueccos

DUHAHCBI KnueHTtol NMpoueccsl Pazsutue

UHTerpanbHas oueHka \ Bc4.8 % Boz1 Boz.2%

YnpaeneHue T 953% 105,0 Boz.0% Bss.0 % 4.0 %
OCHOBHaR AeATeNbHOCTb ~ 95,6 % 95,6 9 100,3 95,7 % 0.7 %
Mpoagaxu " 98,8 % ~ 110,0 98,0 % B87.0 % m

ooz [@ew | oeow | @esw | @wow | @won
Cogmn [mweew | @eaw | s | @sesw | o
“op comomonammne [ “msw | “wso | “eeaw | —weo | @wow |
npsanenwe nepemann |~ w005 | oo | o | “waw | @men

Mpe3eHTauus peLlleHns o,
KPi[24= pousne 41 27




KPI-EXE: NnaHnpoBaHwne

Bo3amoxkHocTu

[TpoekTnpoBaHme rpapmnyeckmx MHTepPencos

il Suite bsct [m ~ -

CHETEMA YNpaEneHMA Granecom

Fnaexas ]

A H

..—:vv E & Boipesats % % F'D % % nfll:l I% E [ EEI Macwrag | 79 3

Wl BepHyTh 53 Konwpoeats B EE MoMecTMTE E OKHO
sl la lo g Ao T L O T i - IHCTRYeHTHI | HaBuratop BcraEwTe pynnWpoeats  Pasrpynnuposats | Hwke Boiwe Brnepeg Hasag BHW3
M Yaanuta ABTOMacWTAG
OcHosHoe Bydep obmeHa pynnupoexa Pacnonoxetue BripagHHEaHKE Macwras
LN Ceolicrea  MpoekT  YcTaHoBkM gepesa .
4 | JNEMEHTBI YNIPEEAEHHA = [ HDﬂﬁpb 2012 - @‘ YEENHUEHHE UHCTOH
| npuisian

— abc 95.00 %
M I 5 ETSEE |
- @’ Yeennuenwe obwema
Pucyrok Tekct Nuarpamma g 23Ka308 g' Veenuuenwe mapsm
o
I
= 95.00 % 95,00 %
8 !
? nssx &0 oacr 10214% % [l
Tabnmua Obnacte Dunetp I
a | Surypsl

KauneHT bI

95,00 %
82,59 %

8™

3naunc MpamoyroneHnK
SAKDVIAEHHbINA

h. I

Mpamoyronswi  Mpamoyronsnmk

MpeseHTauws pelueHnst m 2 8

2013 roq




KoHuenuusa peweHuns

KPI-EXE - 2TO MHCTpPYMeHT Ana Harnsa4HOro nNpoeKTMpoBaHUA
CUCTeM nokasaTenen Nrbon CAOXHOCTU

OCHOBHble AencTBNA pa3paboTumka CUCTEMBI:

4 )
KonunposaHwue

KoanposaHue
BboI6Op HY>XHbIX NapaMeTpPOB NoOKa3aTeneu

CBfAi3biBaHME CTPYKTYP

Bbl paboTaete
TONIbKO «MbILLUKOW»

- J

[MpoekT no pa3paboTtke kpi-cnctem — HePa3pPbIBHOCTb
NPOLLECCOB:

4 )
[TpoekTnpoBaHue Cpoku peansaLy
ABTOMaTM3auUmMSA npoekTa
BHe,a,peHl/le COKpalwakoTCAa B
HECKOJ/IbKO pas3
L JKcnayataums N\ Y,

Mpe3eHTauus peLlleHns o,
KPi[24= pouse 8129




MoZay/IbHOCTb CUCTEMBI

KPI-EXE: NnaHmnpoBaHue — 310 6a30BbI
MOZAY/Ib KOMMJIEKCHOIO peLLeHuns

KPI-EXE: Vicnonb3yeTt nokasaTtenn moayns
BOHYCHble KapTbl «KPI-EXE lNnaHnpoBaHune»
KPI-EXE: [aHHble nepeaatrotca B bOHYyCHbIE

VIcnonHeHWe 3aja4y  KapThbl

-

EXE eeeeeeeeeeeeeeeeee o,
2013 rog




KPI-EXE BoHycHble kapThl

VIXx MOXXHO PpopmmpoBaTh
aBToMaTmnyecku!

KPi[24=

31




TexHonorma paboTol

UTto Ha BbIXOoAe

[0 KaXxaon AONKHOCTM onpeaensaeTca CBOM Habop
OOHYCHbIX KapT

E Adaweaaps @ Tab nkLa

[nassan QEELSHE [Mpoqes

FEE QYOO

i

N

} B E 02, Cocras BOHYCHBIX KapT ™ ]E—‘

Mong Pacqer MlareTe
HawmeHosanwe Excemecauno | Bwersapraneno | Mo nonyrogmnam Mo wroram roga
4 | i PO "Cesep”
4 g ¥npaenexwe
4 J§ Pyxosogutens dunvana it aa
i Xpomos B. B.
4 g Knuwentckwii Baok
4 ’n 3amecturens PO aa Aa
E Bacunees BB,
4 il Otpen PKO
4 7§ Hauanbhuk otgena Aa aa
ﬁ Baparvd K. A
¥ o Menemwep aa a3

KPi[24=

Mpe3eHTauus peLlleHns o,
2013 roq
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TexHonorna paboTol
UTto Ha BbIXOoAe

®opmupoBaHume bK yepes HarnagHoe pacnpegeneHue
OTBETCTBEHHOCTU

E Aawboapa @ Tab nkua

[nasxan

E F

& COo Yoo

o

i

I

D:IE 30. PacnpegeneHne OTBETCTEEHHOCT ™ ﬁg IE'

Mons Pacuer MakeTsl PazeepHyTe
KowmargHan KowmarngHan MepconansHan MepconantHan MepconansHan
H K
FmERoEaTE aunanes NoApasfeneHUe | AoN¥HOCTE NogpasiencHUe | JOMMHOCTE COTDYAHWE
a v PKQ: Cegep: PO
4 % Npogasku npogykTos u yoryr PKO PO "Cesep” | Otaen PKD MeHempxep Otaen PKO HauaneHwk otaena [l N,
v [MpwBneyeHWe BKNEA0E HACENEHWA ﬁ Baparun KO, A
4 MexaynapoaHeie nepesoasl
‘\’,‘ MogknroueHue x B0
% CrpaxoBanne kpeguTHeIX KapT
b % Mapreturroswe nokasatenu PO "Cegep” Ovaen PKO HauaneHwk otaena | Baparan K. A,
4 % Buytpennve BusHec-npoyeccsl PO "Cegep” Ovaen PKO HauanwHuik otgena | Baparwn HO. A
CoseplieHWe KacCOBRX CNepaLni ©
% MCnonbsoEaHVEM 3NEKTPOHHOTG PO "Cesep" | Craen PKO Meneaxep
Kaccupa
RN OBony*MEIHUE KNMEHTOE M
odopmnerre onepadui cnbkm
R AJMUHWCTPMPOBaHKE B ONERALWOHHOM
3ane: HapylweHuAa
b v MoxkazaTeny passvTMA W cBydeHWA PO "Cesep" Oraen PKO Hauanenwk otaena | Baparan K2, A

KPi[24=

MpeseHTauus pewexns
2013 roq
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TexHonorma paboTol
UTto Ha BbIXOoAe

BCTpOeHHbIV MexaHM3M akTyaam3saumnm boHycHown
KapTbl

[naeran

Maker [podee

HE-Ih-JBE S0 v ¢ =)

OBLes Mepemewerne PazeepHyTh
Z |Wwae 2013 -
= Ea. Bec
i | Hammerosanme Bee T T T | Wenonvenwe T | Ouesca T | Maan T | Gakr .
UZMEPEHMA pPECYETHRINA
Ei| - @8 Nyanvios P. O, - 593 % 893 %
= 4§ KomaHgHue 300 % * 912 % 912 % 330 %
= CoEeplieHWe KACCOBRIX CNEpauyi ¢
lf_?t MCMOAL30EAHMEM JNEKTPOHHOTO % 300 % * 88,0 % 88,0 % 16,00 15,52 300 %
3' KacCupa
J Mpogasu npopykros u yoryr PKO 70,0% L 2 926% 926% 70.0%
4 & MepcomaneHbie 450 % * 820 % 820 % 67,0 %
J MaprkeTMHroBRE NoKasaTenu 400 % . * 1000 % 1000 % 400 %
J Mokazatenwn pasenvtka ¥ obydeHuA 200 % . L 500 % 500 % 200 %
J BHyTpeHHKME BUsHeC-NpoLecchl 400 % * 800 % 80.0 % 400 %2
_@ Lleneewie sagauqn 250% - 1000 %% 1000 %%

MpeseHTauus pewexns
LGIEXE comnn 50134



TexHonorma paboTol
UTto Ha BbIXOoAe

AononHunTenbHble NnapamMeTpsbl, Banarowme Ha bK

lanmeHosanme

MNpeBbnueHne:
Wror

T

MpeesnueHwe:
Kom.Pes,

T

MpeesnueHwne:
Mepc.Pes.

Hepoemnonxe
Hue: Mror

Hepoewnonne
Hue: Kom.Pes.

HepoemnonxeH
ue: MNepc.Pes.

I % Vcnonnenmve BrofpkeTHEIX NokasaTenei
4 V MNpoaaxa: @uavan KOr
v MNpoaaxa: Bacunwes B.M
v MNpoaaxm: Pomanos ET.
W Npoga»m: 3emuoe AT,
W Npoga»m: Kypoukun B.E.
“ \" Obbem zaTpar
\" Kommepueckie 3aTpathbl
W' AZMMHWCTPaTMEHBIE 3aTPaThI

no ousHKe

No OLEHKE

No OLEHKE

No OLEHKE

NcnonHeHne nroboro nokasatens MoxeT
NOBAVATbL Ha UCMONHEHME BCen bOHycHOM KapTbl!

210 onpegaensete Bol!

KPi[24=

MpeseHTauus pewexns
2013 roq
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TexHonorma paboTol
YTO Ha BbIXxOoAe

Bce bOHYCHble KapTbl KOMMAEKTYHOTCA B eANHbIN fallboapa

HOpwii
Anekceesuny
BaparuH

HauanbHUK oTA€ENa

Wions 2013 7

HaumerosarHne

4 &9 Baparun 10, A,
4« R Mepcoxanbrsie
J MokasaTenu pasenTHA K oBy4eHna
,d MapxeTUHroBbie noxasatenu
‘d Mpogaxwu npoaykTos u ycayr PKO

.j BryTperHne 61U3HeC-npoLeccs

f—
@ Uenesbie 3agqa4m

E-mail
Pab. Ten.

Mo0. Ten.

Aom. Ten.

Ep.
usmeperus |

~

[y
o w

R

®

n
w

w
W0 s
R R

S S W
2

=N IO — R — A -
o

w w
o

" N
* R

Y | Ucnonkerve Y
89,8 %
875%
58,5 %
88,8 %
926 %
50,0 %

933 %

LGIEXE

OueHka 3a mecal
OueHKa 3a mecal
OueHka 3a rog
McnonHeHne 3aaay
[loNXHOCTHOW Aalu

KPi[24=
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[lpouee

[TonHbIM Habop KapT pe3ynbTaTMBHOCTMW:

CoTpyAHUK
[10J1I>XKHOCTb
[loapaspeneHune
KomnaHwus

bun3Hec

MpeseHTauus pewexns
LGIEXE sonn 5037




TexHonorma paboTol
YTO Ha BbIXxOoAe

ItToroBoe ncnonaHeHume

FTRE COY o DEEDER e F 5 o
Mons Pacqer MakeTs PaseepHyTh
% Wione 2013 -
E Hawmerosanne ‘ Y | Micnonnedwne T‘ Ouerea T Ej:H ] i‘;:rc Y| Aonsg N T \I
@ 4 | [l PO "Cesep" +* 85,2 % 85,2 % 1000 %
= 4 g ¥npaenenne 16,7 %
g 4 I PyxoecauTens gunnana 1000 %
< i ¥powmoe B, B.
3' 4 E. KaverTornii Gnok * 85,2 % 85,2 % 833 %
4 [n Jamectwrens PO 200 %
AP X | BesoMOCTb HaumnceHus GoHyca
4 5 HauansHuk otaena * 875 5% 875 5% 400 % 350 % 250 %
& Baparun KD, A +* 875 % 875 % 40,0 % 35,0 %
4 75 Meneswep +* 83,0 % 83,0 % 30,0 % 249 % 75,0 %
l Kyuko E. B +* 788 % 788 % 30,0 % 236 %
ﬂ Oyanwkos P, O +* 851 % 851 % 30,0 % 255 %
ﬂ WanowHukoea B. B. * 851% 851% 300 % 255 %

KPi[24=
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TexHonorma paboTol
UTto Ha BbIXOoAe

AHanuns ykomnaektosaHHocTtu LLP

w dawsoaps @ Tab AHL,a

[naBHaR
m  — |  e— |  — |  e— | I:Il .  e— |
?i ED Ei [ ] =I |:| |:| DD |:||__| DD |:| EI 01. AHANWZ WTATHOM YWCAEHHOCTK DE—'
Mong Pacwer MakeTw Pazeey
HammeHosatme T | Mnan T | Pakr Y| Wcnonanenwe T | Cuenxa T | JdonasWY T
g PO "Cesep” - 7,00 6,00 -14.3 % 857 % 100,0 %
p
4 i@\ Ynpaenenwe | 1,00 1,00 100,0 % 100,0 % 16,7 %
p
4 7% Pyxosogurent duavana | 1,00 1,00 100,0 % 100,0 % 100,0 %
Y
i Xpowmos B, B.
4 4 KnueHTckni Baok - 6,00 5,00 167 % B33 % 833 %
4 5 3amectwrens PO | 1,00 1,00 100,0 % 100,0 % 20,0 %
E Bacunees B.B.
4 dgh Orpen PKO - 5,00 400 -20,0 % 80,0 % 80,0 %
4 Mn HauanoHwk oTaena | 1,00 1,00 100,0 % 100,0 % 250 %
ﬁ Baparmn K2, A
4 o Menenxe - 400 3,00 2250 % 75,0 % 75,0 %
4]
I Kyuko E B,
H Ayanwkos P. @,
u WanowHwkosa B. B,

[lononHnTenbHas BCTPOEHHAas Onuus

KPi[24=
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KOHTaKTbI

Komnanusa: OO0 "AreHTCTBO MHHOBALIMOHHbIX TEXHONOTNI"

FOpuanuecknm agpec: Poccums, 129281, r. MockBa, OnoHeukum np.,
AOM 4, Kop.2

Ten.: +7 (495) 997-20-40

Email: info@agency-i2b.ru

Cant peweHunsa: www.kpiexe.ru

g—

Mpe3eHTauus peLieHus °,
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